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Safety-Quality-Transparency
in Tanker Operations
A Registry Viewpoint
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OverviewOverview

!  Introduction – Definition of Quality
!  Maritime security as a new element

!  Measuring qual ity

! Achieving safety, security and environmental
protection in tanker operations

"  General
"  What tanker operators can do
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IntroductionIntroduction

!  Marshall Islands Registry

"  606 ships, 18+ million GT

"  57% GT  - tankers, 70% GT - DH

!  Defining quality – numerous views
!  Observations on tanker safety

!MARPOL amendments
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Maritime SecurityMaritime Security
A New ElementA New Element

!  Comparison to safety regimes
"  Similarities and differences

!  The dimensions of  of transparency

!  Will security improve safety too?

"Cautionary note!
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Measuring QualityMeasuring Quality

!  PSC measurement
"  USCG

"  Paris and Tokyo MOU’s

"  Implications
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Marshall Islands InitiativesMarshall Islands Initiatives
Safety-Quality-TransparencySafety-Quality-Transparency

!  Marsec Marin e Notice

!  Marsec I ntern ational Seminars

!  RSO limitatio ns

!  MOU meeting for safety and  secu rity

!  Regis tr y In cident Contingency Plan

!  Vetting of new applicants  and existing vessels

!  Ship Managers  in Equasis

!  Marshall Is lands Quality Council
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Achieving Safety, Security and
Environmental Protection

! Why successes to date?
" Partnerships
" IMO emphasis
" Targeting
" Equasis and other databases
" Quality incentives
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Maintaining ContinuousMaintaining Continuous
ImprovementImprovement

!  IMO support
!  Targeting but with some changes

!  Model Audit Scheme

!  Port  State – Flag State – Class cooperation

!More qual ity incentives
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What Tanker Owners Can DoWhat Tanker Owners Can Do

!  Convention and standards compliance

"  Take problems to class and flag

!  Choose responsible flag and class

!  PSC exam prep – MI Marine Notice
!  Join the process – participate

!  Help improve transparency
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Summary and ConclusionsSummary and Conclusions

!  Tanker q uality has imp roved

!  MI a prop onent o f IMO as the r eg  bo dy f or international
sh ip ping

!  Secu rity may h elp improve safety/quality

"   Cautionary note

!  MI quality initiatives

!  Targeting s trategy  may benefit from change

!  F lag – port state – class partn er ship

!  Quality incen tives

!  Tanker owners can  help
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THANK YOU!
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