Safety-Quality-Transparency
in Tanker Ope ations
A Regigry Viewpoint
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» Introduction— Definitionof Qud ity
» Maitimesecurity asa new elemert
» Messuringqud ity

» Achieving s ety, security and environmental
protection in tanker gperatiors

General
» What tanker operators can do
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» Mashall Id andsRegistry

% 606 ships, 18+ million GT

% 5P GT -tankers, 70% GT - DH
» Defining qudity — numerous views
» Observai ans on tanker sdf ety
»MARPOL amendments
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Maritime Security
A New Element

Compari sm to sf ety regimes

% Smilariti es and differences
The d mensiors of of transparency
Will security improve s ey too?
+Cauti cnary natel
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Measuring Qudity

PSC measurement
% USCG
% Paisand Tdkyo MOU'’s

< Implicaions
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Marshall Islands|nitiatives
Sdf ety-Quadity-Transparenc

Marsec M arine N otice
Marsec | ntenaional Seminars
RSO limitations
MOU meeting for safety and seaurity
Registry Inddent Contingency Plan
Vetting of new applicants and exiging vessels
ShipManagersin Equass
Marshall Islands Quality Council
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Achieving Safety, Seaurity and
Environmental Protection
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» Why successes to dae?
+ Partnerships
+ MO emphasis
+ Targeting
+ Equasisand a her dat bases
+ Quality incenti ves
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Maintai ning Continuous
Improvement

» IMO sipport

» Targetingbut with some changes

» Madel Audit Scheme

» Port State —Flag Sate— Class cooperdi an

»Morequd ity ircentives
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Wha Tanker OwnesCanD

» Conventionand standards compliarce
% Takeproblemsto classand flag

» Chocse responsibleflag and d ass

» PSC exam prep— M| MarineNotice

» Jointhe process —paticipae

» Help improvetransparency




Summary and Conclusions

» Tanker quality hasimproved
» M1 aproponentof IMO asther ey body f orinternational
shipping

» Seaurity may help improve safety/quality

« Cautionary note

» MI quality initiatives
Targetingstrategy may benefit from change

Flag — port sate — dass parine ship

» Quality incentives

» Tanker owners can help
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