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| ntroduction

Why adopt formal risk assessment
techniques

How we have gone about this

What we have done

Benefits we have seen so far

How might this be used in the future
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Why the need for formal risk assessment ?
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MISS ON STATEMENT & VALUES

Tobealeading tanker manager and preferred partner
to the global shipping industry, by ensuring customer
satisfaction through quality services provided by a team
of dynamic professionals

| ntegrity
*Work as ateam
*Peopl e are the source of strength, show respect and concern
«Continuous improvement and innovation

*Every employeeisequally important

*Encourage individual initiative and personal growth
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How - Where did we start ?

e Understand
— Training
o (Galn experience
— Project
 |ntroduced to:
— Senior ship staff
— Clients
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What has been done — the project (1)

 |Loading/discharging operations manual for ITM
— Would it reflect the risk we actudly face?
— Would it reflect our tolerability of those risk?

e Risk Assessment for:
— All loading discharging operations
— All terminal facilities, across the fleet
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What has been done — the project (2)

* Develop risk targets )
for the project

e Spend time onboard a
representative vessdl

e Undertake the risk
assessment
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The project (3) - Risk Targets

* Risk targets set in 3 key areas
— Safety
— Mediaimpact
—Commercial damage
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The project (7) - Visit on board

e Objectives
— Witness representative | TM loading/discharge(s)
« Confirm structure of the study

» Detal areas of potential hazards
 Focus subseguent RA

— Involve ships company in process
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The project (8) - Risk Assessment

DNV facilitating
e ITM

— Shore staff ~ various
competencies
— Ship staff
 Master
o Chief Engineer

e \Week of effort
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The project (6) - Risk Assessment

| i E’E},ﬂding
—|- gl ety
=" Pre-amival checks
& Cargo Systems
& Charter party instructions
& Port information exchange and suitability
" Manifold connections
—-" ¥ Loading operation itself
“a& |G spztems
% Bulk of lnading
% Tank chahge over
% Monitoring of hull stresses
“a  Topping off tanks
“a  Manifold dizconnection
¥ Completion
S SPM
“¥" Loading operation itself
= ":1'} Lightering
"¥" Loading operation itzelf
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The Benefits

e Defined what risk is
acceptableto ITM

e Evaluated the risk

 Understand our risk exposure
- Prioritised action plan

. =
e Operations manual | :
-Focused on the areas that matter |




|ts future use

e WithinITM....... ?7?

— On board ship
— Due diligence
— Maor invesments

o Within the industry
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Conclusions

Reviewed why I TM havetrialled formal
rsk assessment techniques

How we have gone about this & what we
have done so far

Benefits we have seen so far

How might this be used in the future

— Within ITM 4
— W|th| n the indugry MANAGING RISK =251
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